Public Meeting Notice and Draft Agenda
Excel High School Level 4 Local Stakeholder Group Meeting
Wednesday, November 9, 2016
Bruce Bolling Building, 6th Floor Community Space o % 0U
2300 Washington St, Roxbury MA 02135 b KOV -u A %0
5:30-7:30pm
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5:30pm Introductions, framing of today’s work
e Introductions of Local Stakeholder Group members
e Overview of today’s agenda and LSG norms

5:45pm Opportunity for public input

The majority of the meeting time will provide an opportunity for more of Excel High School’s
stakeholders to contribute to the recommendations for the school’s Level 4 Turnaround Plan. The
Local Stakeholder Group will welcome input from the school’s stakeholders, especially in the
turnaround practice areas required in the turnaround plan:

Leadership, shared responsibility, and professional collaboration
Intentional practices for improving instruction

Student-specific instruction and supports to all students

School culture and climate

Interpreters will be available for Spanish and Vietnamese Speakers.

7:00pm Themes from today’s meeting
e Identify any themes and ideas from today’s meeting that might lead to potential
recommendations

7:20pm
e Conclusion, overview of upcoming meetings, and meeting evaluation

Adjourn

All meetings of the Excel High School Local Stakeholder Group are open to the public, and remaining
meetings will be held at Excel High School. The Local Stakeholder Group also welcomes written
comments sent by email by November 15, 2016 to Turnaround@bostonpublicschools.org.



